


Community Participation Communication & Support Committee Notes of the meeting held on 15.07.2021

Attendance: 
Debbie Walsh - Chair
Clive Shaw – Vice Chair
Christine Parson  
John Paul Lynch 
Dorcas Airfalo
Martina Moh
Richard Lee
Anne Timeyin              Deputy Manager                                             (JMB)
Alethea Dougall          Senior Resident Services Officer                      (JMB)
Charlotte L Parson     Resident Services Officer                                (JMB)

Apologies:
Jean Davies
Lee Page
Donna Hyllam
Sanyu Kasule
Linda Brown

1.     Welcome and Introduction     

1.1 All were welcomed by the Chair. 

1.2 The Chair welcomed Richard Lee and asked him to confirm how he would like to be addressed throughout the meeting. 

1.3 He noted that his preference was to be called Richard.


 2.    Code of Conduct   

2.1   Chair noted that each TRA including Lawson has their terms of reference 
        which is completely separate to that of the TMO Board. She noted that 
        members of the Participation Sub Committee needs to have an understanding
        of each other’s point of view and that the meetings should be about the five 
        estates and not any one individual TRA or individual issues. 

2.2 RL noted some comments he would like to be considered for inclusion in the 
       code of conduct. He noted that as the meetings were been held in a spirit of     
       informality that it comes down to what people call each other. If people are 
       happy to be called by their first name then they should be called what they 
       want to be called. The JMB have been calling him Mr Lee for the meeting but 
       he would prefer not to be called Mr Lee.

2.3  The Chair noted that she was brought up not to call people by their first name   
unless she first had their permission and as she had not met RL beforehand, hence the reason she asked him for his preference at the start of the 
       meeting.

2.4   RL noted that he would like to see a protocol for how members ask questions 
        in the meeting included in the code of conduct. The Chair agreed.  

2.5   RL asked for declaration of interest to be also included.  The Chair noted that
        this is always asked at the start of each meeting but can be included. 

2.6   RL feels that the code of conduct should be about encouraging good 
        behaviour by members both inside and outside of the meetings. He also noted 
       that he would like the three items he had requested as a motion at the AGM to 
       be included. 

2.7 The Chair noted that the items were not related to the code of conduct but she 
       was happy for him to raise them under AOB.  

2.8  RL insisted that the items are codes of conduct issues and that he had asked 
       for them to be included as agenda items but was told they couldn’t as there 
       was Board training that night and time was limited, however this was not the
       case. RL said that the code of conduct should include that members can raise 
       their issues on the agenda.   

2.9 The Chair noted that she had already responded to RL earlier in the day noting 
       that his items will be raised at the next meeting as this agenda was already 
       very full.  

2.10  RL asked if the thinking was to have one code of conduct to all JMB Boards, 
        TRAS and sub committees sent out to all TRAs for their meetings? The Chair 
        asked the TMO Chair to respond. CP noted that all TRAs already have their 
        own code of conduct.

2.11 The Chair (DW) noted that she was currently working with all TRAs to bring 
        their paper work up to date using the model code of conduct, model financial
regulations and the model constitution. AT confirmed that Decima and Kipling 
TRA had already adopted the model code of conduct. 

2.12  MM from Bermondsey TRA confirmed that they too had adopted the code of
         conduct but needed some help to identify the gaps. DW confirmed that she 
         had already booked a meeting with MM to do this.   


3.   Minutes of the last meeting 

3.1 The minutes of the last meeting were proposed by CP, seconded by CS and 
       agreed by the Committee.

3.2  Action point 2.4 of the minutes: RL noted that he received a copy of the Social 
       Inclusion Charter via his Directors MM and LM and made his comments 
       via DW but didn’t take it to theTRA committee as he didn’t know that he could.  

3.3 RL asked what comments were received from TRA’s and could this be shared?

3.4   DW noted that the document still needed to go out to local residents to get 
        them involved in the wider consultation. She also noted that the consultation 
        period was over two years so there would be time for RL to present to his TRA 
       for discussion.      

3.5   Action point 4.1 of the minutes: CLP was to send a reminder to all the TRAs 
        who did not apply. CLP confirmed that she had not heard back from the 
        Bermondsey TRA.  AT confirmed that some TRA had already received
        their funding. MM noted that their application was confirmed and so did 
       CS. CP noted that her TRA was still waiting for confirmation. DW noted that 
       Lawson had applied for their funding and that we were still waiting to hear back   
       from Decima Street. AT noted that this was the only TRA that we were waiting 
       to hear from and were still chasing.  

3.6  RL asked if the Chair was happy to discuss this now or under the agenda.  The 
       Chair said she would prefer if this item was discussed under the agenda. 

3.7   CS noted that he had not done the Dragon Den’s presentation but did a walk   
        about with staff from the JMB. He also wanted to know what the deadline was. 
        DW noted that this was a rolling programme and that he can email AT and BM    
        the TRA’s proposals. 

3.8 At this point JPL left the meeting to attend the Board training.

4.   Summer Fun Food Project 

4.1 DW noted that the programme was up and running. To date she’s received 
      nine applications from JMB residents, registering 31 children to date. JD will be 
      popping in on 28th July and DW plans to invite others to pop in over the next five 
      weeks.  

4.2 The programme will include a trip to the seaside, a boat trip to Greenwich and 
      urban planting.  DW thanked the JMB staff for their support in getting the flyers 
      out on the estates. DW will be sending confirmation emails to parents later 
      today.

4.3 CS invited members to Kipling’s open day the last Friday in July. He also noted 
       that the TRA had received funding for the gardens and they had already started 
       laying out the beds. The TRA’s aim is to encourage others to have their own 
       gardens. AT to arrange for the open day to be publicised on the JMB website.
       CS to send her the flyer. 


5.    Continuation Ballot

5.1 DW note that this would be in October 2021. The ballot happens once every five 
      years for all TMO’s across the borough AB has been carrying out a number of 
        briefing sessions with staff and Directors. Staff and Directors have been 
        allocated into groups subject to TRA areas.  Members of the subcommittee will 
        be asked to volunteer. Door knocking packs have been organised which will 
        include a script written by AB to ensure consistency on the door steps. DW 
        noted that the 
       ballot would be overseen by an independent organisation in line with the good 
       practice guide produced by Southwark.     

5.2 CP asked when the door knocking would start. AT noted that there was still two 
more briefing sessions to go then door knocking emails and telephone calls would begin. 

5.3 DW asked if the JMB sends out the voting papers?  AT noted that this would be
       done by the electoral reform society. She also noted half way through the ballot 
       staff will be door knocking to remind people to vote. AT was to update the
       website and DW asked for individual posters for each block. 

5.4 RL asked if someone can explain what the management agreement (MA) says 
       about the ballot. DW asked him if he could expand for the meeting. 

5.5 RL said he wanted the MA explained to people so they know what they are 
      voting for. He also asked if it had a section on participation and equalities? He 
      felt it was important for this committee to know this. RL also noted that the tree 
      maintenance should be handed back to the council which would require the 
      management agreement to be reviewed. 

5.6  CP noted that (MA) was available on the JMB’s website. CP disagreed with 
       RL regarding handing back tree maintenance to LBS. 

5.7   CS pointed out that the continuation ballot is not a review of the     
        MA but an opportunity for residents to vote to stay with the JMB and not the   
        Council.  CS also noted that he was not in agreement with tree maintenance 
        been handed back to Southwark based on his own personal experience.

5.8    RL noted that all residents should see the management agreement as per the 
         continuation ballot guidance. DW note that the MA was available on the 
         website. CS said he would put a link on the TRA group chat.  


6.0   TRA Funding

6.1   Updated under minutes and matters arising.


7.0   Estate Plan

7.1    Updated under minutes and matters arising.

7.2    RL noted that this might not be the right time for the extended discussion he
        requested but wanted to raise his frustrations.  He commented that at the AGM 
        members had agreed that there would be a health check of the TRAs 
         which would include seven questions that each TRA would have to respond  
          to, he  was very sad that this had not been followed through.  

7.3   DW reminded RL that she had put forward a counter motion which was agreed   
        and her personal understanding was that we would all work together on this.
       She noted that the work had already started and as mentioned earlier in the 
       meeting CP and herself has already started to provide support to some of the 
       other TRAs.  DW noted that this would be discussed in more detail at the next 
       meeting. (Agenda item for next meeting)  

7.4 AT noted that JMB has been providing training for all TRAs committee 
      members and have been working with the TRAs to access funding and any 
      additional support they may have needed outside the JMB. She noted that each 
      TRA needed to have an action plan which should include input from their   
      tenants and residents and the action plans could be discussed at the next  
      meeting.  (agenda item for next meeting)  

7.5 RL queried why the estate plan was not brought to TRA committee or general
      meetings?  He wanted to know how was this communicated to his TRA? Was 
      there a letter to the secretary?  Is it a competition, because if it was the other 
      two TRAs that had submitted their bids were at an advantage?  What was the 
     next steps?  Was there a deadline as to when the money had to be spent? 

7.6 AT noted that all TRAs were invited to attend the subcommittee meeting twice, 
       some did not attend. The closing date was extended and all TRAs who did not 
       respond were intensely chased up. AT noted that the panel would be looking at 
      economy of scale and where possible projects would be pooled together to 
      save on cost.

7.7 CP noted that there was no deadline to submitting your plan but there was a  
       deadline to spend the money by the end of March 2021. She explained that the 
       TRAs would need to do a walkabout on their estates to get an idea of the works 
       needed. She suggested that TRAs should ask their RSO or repairs 
       staff to attend with them. 

7.8 MM noted that she would work with RL on their TRA estate plan. 

7.9 CP noted that she attended a walkabout last Saturday with Cllr. Amir and others 
      in relation to the CIL bid the TRA had submitted but was surprised that there 
      was no representation from the TRA. During the walkabout the group was 
      asked to come up with ideas for the bid but CP noted that this was for the TRA 
      and not for the group.

7.10 CS said he wasn’t clear what the bid was for and would need to attend the 
       TRA meetings.  He noted that both MM and RL needed to have attended the 
       walkabout to explain what the CIL bid was for. 

7.11 RL noted that Tyers Estate was fortunate to have the CIL money but felt the 
[bookmark: _GoBack]        money should be shared with the other three estates.  MM said she thought
        the £400,000 was for Tyers estate and Leathermarket Gardens. 

7.12  RL said he was happy to send the a page of the Southwark Cabinet report for 
         the greening of Tyers estate, the Minories and Leathermarket Gardens. 


8.0   Summer Planning for JMB

8.1 DW noted that due the canvassing the JMB would not be able to do any events 
       this year. CP noted that due to the pandemic her TRA had not planned any 
       events either but the money was there should the numbers come down. DW   
       suggested they meet to discuss what can be done jointly.  She also extended   
      an invitation to TRA members to the boat and coach trip for the summer 
       programme. (Planning for activities to begin to take place – agenda item 
       next meeting)

 
9.0 AOB

9.1 DW invited DA to raise any issues she may have on behalf of her TRA. DA said 
      she had no issues to raise and that she was still learning. 

9.2 DW thanked DA and everyone for coming and for their contributions.



      Date and time of the next meeting 

      Thursday 2nd December 2021 6pm 

      Meeting closed @ 7:30pm






